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$225.8 billion or $1,685 per associate 
Is lost each year  due to absenteeism or 
“presenteeism” - where associates are 

present but unable to perform at their best 
due to illness and/or symptoms of a chronic 

condition.
https://www.cdcfoundation.org/pr/2015/worker-illness-and-injury-costs-us-

employers-225-billion-annually





81%
Older adults in North Carolina 

have at least one chronic disease

American Community Survey 2011-2016 five year estimates, Table 
B18101, BRFSS 2015 survey results, NC State Center for Health Statistics



The prevalence of people working with 
chronic conditions is increasing, yet chronic 
conditions can impact health care costs and 
productive at work. There is strong 
evidence across studies that CDSMP has a 
beneficial effect on physical & emotional 
outcomes, and health‐related quality of life.

https://www.selfmanagementresource.com/

https://www.selfmanagementresource.com/programs/small-group/workplace-chronic-disease-self-management/


What are Workplace Health Programs?

Workplace Health Programs refer to a coordinated 
and comprehensive set of strategies which include: 

programs, policies, benefits, environmental 
supports, and links to the surrounding community 

designed to meet the health and safety needs of all 
employees.



Examples of Workplace Health 
Programs:

● Health education classes

● Access to local fitness facilities

● Employee health insurance coverage for appropriate 

preventive screenings

● A healthy work environment created through actions 

such as making healthy foods available

● A work environment free of recognized health and 

safety threats with a means to identify and address 

new problems as they arise





Impact of Workplace Health 
Programs on 2 levels

For individuals:

Workplace Health Programs 
have the potential to impact 
an employee’s health, such 
as their health behaviors; 
health risks for disease; and 
current health status.

For organizations:
Workplace Health Programs 
have the potential to impact 
areas such as health care 
costs, absenteeism, 
productivity, 
recruitment/retention, culture 
and employee morale.







Real-world implementation of strategies:
Meet Colleen

Colleen works as a sales representative at a national 
pharmaceuticals company. She has always been interested in 

health and included plans for an employee wellness program in 
her development and career portfolio. Supported by her 

manager, and with the manager willing to include her efforts in 
his own portfolio, Colleen has started the steps of implementing 

a user-friendly workplace wellness program.



“The ultimate aim of 
Workplace Wellness is not 
to be another initiative of 
the company but to be a 
cultural shift.”



Colleen has researched and developed 
several aspects:

● Make resources that already exist more accessible, not 
embedded in a website, but in an easy-to-find format that 
is actively shared.

● She plans to provide short emails once a month with 
health and wellness-related information, including 
industry-specific information like how to handle stress 
during competitive drug release timeframes.

● Develop initiatives each month.



Some barriers Colleen faced:

● Keeping the momentum of the wellness 
network going.

● Having the buy-in and support of influencers in 
management and leadership positions.

● Articulating ultimate goals, like having a 
position permanently on the staff team that is 
focused on workplace wellness.



The Chronic Disease Self-Management suite of programs were 
originally developed at Stanford University and are for people who:

● Are experiencing chronic disease and/or chronic pain
● Would like to build confidence in their ability to manage the 

symptoms of their chronic conditions
● Want to improve overall health
● There is a Chronic Disease Self-Management Program specific 

to the Workplace

Real-world implementation of strategies:
Meet Land of Sky and the Chronic Disease 

Self-Management Programs



Land of Sky
The Land of Sky Area Agency on Aging promotes the highest 

level of well-being of older adults and their families by 
partnering with organizations to provide a comprehensive 
system of opportunities, services, and protective services. 
Land of Sky assists in the coordination, development and 

administration of health promotion and disease prevention 
initiatives. The purpose of this service is to support older 

adults in maintaining optimal physical, mental and 
emotional health

http://www.landofsky.org/healthpromotion.html

http://www.landofsky.org/healthpromotion.html


Printpack



Timeline
Step 1:

Two associates of Printpack participate in a local, 
community-based Living Healthy with Chronic Disease 

Self Management Program sponsored by Stephanie 
Stewart of Land of Sky Area Agency on Aging. The 

workshop takes place in Madison County, a rural county 
in Western North Carolina. Jeanne Dairaghi of NCCHW is 

one of the co-facilitators of the workshop. (June 2016)



Step 2:

The associates find value in the CDSMP workshop 
and meet with their Human Resources Manager to 

discuss including the workshop as part of their 
associate wellness options. (July 2016)



Step 3
Gerrie DeLoach, HR from Printpack reached out to 
NCCHW to learn more information about CDSME 
(December 2016). NCCHW reached out to Land of 

Sky to share the news. CDSME information was 
shared with Printpack and a meeting scheduled 

with Printpack, Land of Sky, and NCCHW to 
further talk.



Next Steps:

NCCHW, Land of Sky, and Printpack HR set up 
further meetings to discuss further workshop 
implementation and assess employee interest.



Next Steps:
Land of Sky offered a Session Zero during 1st and 
2nd shift change one month before planned start 
date in order to raise awareness about the program 
and recruit participants (June 2017). It was 
discovered that there was high interest in the 
Spanish-speaking version of the program 
(Tomando). Registration took place through Land 
of Sky for both an English-speaking CDSMP and a 
Spanish-speaking Tomando.



Program implementation 
begins

Two workshops took place onsite for Printpack 
associates: Wednesdays June 28-August 2, 2017 

3:30-6:00 pm.



Incentives Implemented
● Wellness points

● Support and accountability from 

co-workers

● Easy access to the evidence-

based programs



“Workshop participants can be the 
source of future workshop sites and 
recruitment efforts. The two 
associates who had completed the 
CDSMP made the start of this 
partnership really happen.”

-NCCHW, Jeanne Dairaghi



“There was value in participants seeing 
that they were not the only ones going 
through these issues.”  
“I got a lot of different ideas about 
improving stress levels, creating calm 
places and writing action plans from 
others in the group.”

- Printpack Human Resources, Gerrie 
DeLoach



Next Steps

Land of Sky and NCCHW are trained in the test pilot 
for CDSMP for the Workplace. This format takes 
place for 50 minutes twice a week for six weeks. 
Planning is taking place to provide CDSME in the 
Workplace at the Printpack site in February 2018.


